PROFOUNDLY IMPROVING
FINANCIAL LIVES



DIGITIZING TWENTY PLUS YEARS OF EXPERIENCE
IN MANAGING PERSONAL FINANCES

e The number one financial mistake individuals make is not managing
their finances.

e There is a direct correlation between the amount of time spent in

managing personal finances and the amount of change in increasing net
worth.

e The design of current financial management applications is
inherently flawed.



SOLVING THE ENGAGEMENT ISSUE

A Better Mousetrap

HAL'’s top-down methodology is superior to current financial
management technology.

HAL’s transactional capabilities engages users.
A Disruptive Mousetrap

HAL'’s top-down methodology along with the engagement factor
fundamentally changes how people interact with their finances.



THE MISSION: Build an app that enriches the lives of the 99 Percent by
enabling them to manage personal finances and achieve financial
objectives.

e This is a tall order to fill

— Encompassing anything and everything that has to do with money —
from buying a cup of coffee to planning for retirement

— Acting as a coach to help individuals get in control of their finances

e Personal financial management behavior has not kept pace with
technology

— Technology has significantly influenced our lives in areas such as
communication, commerce, and social media

— Managing personal finances has seen little improvement since the
universal appearance of computers, the introduction of personal
financial software, and the widespread adoption of the Internet

— It is incongruous in today’s tech-savvy world that an application has
not profoundly improved people’s financial lives

How did | ever live without it?



THE PROBLEM: Most people lack the discipline, knowledge, and time to
competently manage their personal finances.

¢ Not managing personal finances leads to:

— Uninformed financial decisions
— Missed opportunities

— Less control of your life

— More financially-related stress

— Lower quality of life

e Personal Financial Management (“PFM”) principles are complex and
technical

e Personal financial information is highly decentralized

e Psychology of money affects how people manage their finances

The number one financial mistake is NOT
practicing personal financial management.



THE OPPORTUNITY: Although the technology is available, there is no
solution on the market that quickly, intuitively, and effectively manages
personal finances.

e Current PFM software solutions are inadequate

— Either too complex or overly simplified

— Expertise in the software is required
e Market size

— Smartphone, tablet, desktop users

— Quicken and Mint have twenty-five million users
e Market value

— Microsoft valued Quicken at 2.3 billion dollars in 1994

— Quicken valued Mint at 170 million dollars in 2009

Game Changer — Revolutionary NOT Evolutionary



THE SOLUTION: A financial management SaaS incorporating top-down
technology with transactional capabilities.

e Architected with a top-down rather than a bottom-up approach for data
relevance

¢ Implement TJG’s proven methodology of managing personal finances

— Customize based on user’'s needs

— Ensure a complete financial picture

— Verify accuracy of data

— Trigger / cue critical and time-sensitive tasks

- Integrate financial behavior

— Access financial information anytime, anywhere
— Identify tax-related data

— Guidance in making better financial decisions

— Share data with third-parties

- Provide needed information on a timely basis

¢ A vehicle to make purchases and perform other financial transactions

A Smarter Way to Manage Finances



COMPETITIVE ANALYSIS: No application has solved the financial
management and engagement issues. The application that does will own
the space.

HAL
Helps users to understand
how to manage personal
finances
Guides users to “Know what
they don’t know”
Prompts users to ask the right

questions

Provides answers to “What is?”
and “What if?” questions

Learns a user’s behavior
Teaches users
Triggers / cues the user

Transactional capabilities
ensure stickiness

Spreadsheet functionality
is built into the app

Capture data on the go

Customization — different
users have different needs

Quicken / Mint
Expects the user to
comprehend personal
financial management
Expects the user to
know when data is
incorrect or incomplete

Expects the user to know
what questions to ask

Expects the user to know
how to interpret data

Does not learn behavior
Doesn'’t instruct

Not proactive

Not sticky

Spreadsheets are not
part of personal financial
applications

Data is not real-time

One size fits all



Users can choose the level Data is granular
of data granularity

Bidirectional flow of data — Data can only be
information is also sent downloaded
Voice recognition No voice recognition

If you build it correctly, they will use it daily.



TARGET MARKET: Motivated / Need-Based Consumers

e Aware of the basic value of personal financial management

— Wants to manage personal finances

— Wants to achieve financial objectives
e Has a specific financial or budgeting need

— College students and their parents

— AARP members and their children / elder care providers
e A basic understanding of managing personal finances is not required

— Has a checking account

— Has or wants a credit card
e |s computer literate

— Smartphone, tablet, desktop user

— Online banking user

Personal Financial Management Increases Net Worth



MONETIZATION STRATEGIES: Multiple Revenue Streams

Subscription based

Consumer research and data analysis services

Financial resource site — cross-sell products and services
Merchant service fees

Channels

— Direct to consumers

— CPAs and financial advisors

30 Million Current Personal Financial Application Users

CPAs and Financial Advisors Have 20 Million Clients
Who Are Potential Users



KEN JACKSON

e Founder of The Jackson Group

e Creator of the Interactive Feature, a web-based application that allows
users to access, share, and manage Quicken and QuickBooks files

e Experience Gained from Thousands of User Interactions
Mechanics v. Concepts

— Most People Understand the Mechanical Aspects

— Many People Don’t Get the Conceptual Aspects
Shape the Solution

— Why and How People Use Quicken

— Financial Therapist
CPAs + Financial Advisors and their Clients

e Ken's twenty plus years of Quicken experience, with a wide range of
users, have given him valuable insight on how an application should be
designed to help users manage personal finances and achieve financial
objectives.



